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Dr. Mohammed Ibrahim Aldagheiri
Professor of Economic Geography, Qassim University, Kingdom of Saudi Arabia
Abstract:

This study analyzes the assets and challenges of organizing seasonal festivals in Al-Qassim Region
within the framework of Saudi Arabia’s Vision 2030, which seeks to enhance cultural and tourism
development and diversify the national economy. A descriptive-analytical method was employed,
combining field interviews with officials from Al-Qassim Municipality and the Saudi Tourism
Authority, alongside secondary data from official reports and academic sources.

Findings revealed that Al-Qassim possesses strong natural, human, cultural, and organizational
assets that qualify it to become a leading center for seasonal festivals in Saudi Arabia. These
include its central location, environmental diversity, and deep-rooted cultural identity. However,
the study identified several institutional and managerial challenges, including limited professional
expertise in event management, insufficient sustainable funding, lack of performance indicators,
and spatial inequality in festival distribution across governorates.

Using a SWOT analysis, the study found that governmental support and cultural diversity represent
major strengths, while organizational weaknesses persist. Vision 2030 programs offer
opportunities for development through professional training, private-sector partnerships, and
expansion of sustainable cultural events. The comparison between festival organization and Vision
2030 objectives indicated a high level of alignment with cultural goals and a moderate alignment
in funding and spatial equity. The study concludes that sustaining festival development in Al-
Qassim requires enhancing governance frameworks, improving human capacities, diversifying
funding sources, and establishing measurable performance indicators, ensuring that seasonal

festivals become a key driver of cultural and tourism development in the region.

Keywords: Seasonal Festivals, Al-Qassim Region, Saudi Vision 2030, Cultural Tourism,

Organizational Challenges, Tourism Assets.
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