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Developing a Performance Management and Talent Training Strategy at the King Fahd

National Library (A Descriptive Study)

Abstract:

Talent management is essential because it helps attract and retain top talent, enhances job
performance, contributes to building a productive work culture, achieves success and
competitiveness in the market, and improves workforce quality and achieves the organization's
strategic objectives. Talent management within human resources encompasses a broad set of
responsibilities. However, the presence of an HR department does not necessarily mean that a
company is managing talent effectively. It is essential to develop a talent management strategy.
This research aimed to shed light on the current policies and practices for performance
management and training (talent) at the King Fahd National Library, particularly with regard to
performance development and training programs.

The researcher relied on the descriptive approach with its analytical approach, using a checklist as
a research tool. The researcher prepared a checklist to collect the necessary information from
employees in the Performance and Training (Talent) Department at the King Fahd National
Library to answer the research questions and verify its objectives. The researcher's most important
findings were that the library has digitized its talent management processes, using digital systems
to manage performance, training, and recruitment. The researcher also concluded that linking
talent management with the library's corporate vision reflects strategic awareness, but practical
implementation still requires clear measurement indicators. The most important recommendations
are: A clear strategy must be in place to attract talent through competitive incentives to ensure the
library attracts the best talent. A reward system must also be established that is directly linked to
performance to ensure fairness and stimulate productivity.

Keywords: Talent Management Strategies, Talent Acquisition, Talent Development, Talent

Management, Performance Management, Evaluating Talented Employees
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