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Applying strategic management to enhance organizational behavior, as applied to

Honey Water Company

Abstract:

The study aimed to reveal the application of strategic management by Honey Water Company in
enhancing organizational behavior, to understand organizational behavior in Honey Water
Company, and to reveal statistically significant differences attributed to the response of sample
individuals towards the application of strategic management by Honey Water Company
attributed to some demographic and personal variables. The researcher relied in his study on the
use of the descriptive approach; the study tool was represented by the questionnaire. The study
community consisted of the employees of the Honey Health Water Company in Al-Kharj
Governorate, numbering (100) employees.

The study concluded that:

The employees of Honey Water Company (agree) on the application of strategic management
with a general arithmetic mean of (4.05 out of 5.00). It also showed that the employees of Honey
Water Company (agree) on organizational behavior with a general arithmetic mean of (4.00 out
of 5.00). The results of the differences indicated that there were no statistically significant
differences in the responses of the employees of Honey Water Company attributable to the
variables (gender, educational qualification, number of years of experience).

In light of the results reached by the study, the researcher recommends working on enrolling
strategic management employees in specialized training courses in the strategic management
method, and the necessity for strategic managers at Honey Water Company to hold periodic
meetings with subordinates to inform them of the importance of applying strategic management
and the extent of its impact on enhancing organizational behavior. Ensuring the direct
involvement of managers in implementing strategic management, and the necessity of
developing the necessary plans to implement strategic management processes.
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