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The Impact of Transformational Leadership on Organizational Performance and

Innovation: A Study of Saudi Arabian Institutions

Abstract

This study aimed to analyze the impact of transformational leadership and knowledge management
on organizational performance in Saudi organizations. The descriptive analytical approach was
adopted using a questionnaire directed to a sample of 142 employees working at various
administrative levels of companies operating in the industrial sector in the Kingdom of Saudi
Arabia. The dimensions of transformational leadership were measured, such as attractiveness and
ideal influence, inspirational motivation, intellectual stimulation, individual consideration, and
empowerment. The dimensions of knowledge management were also measured through
knowledge acquisition, knowledge sharing, and knowledge use, in addition to evaluating
organizational performance through profitability and market share. The results of the study showed
that transformational leadership and knowledge management have a positive and significant
impact on organizational performance. The study concluded that organizations that adopt these
factors achieve positive results in terms of profitability and market share. The results also showed
a statistically significant positive impact between the dimensions of transformational leadership
and organizational performance. Attractiveness and ideal influence were the most prominent
dimensions that showed a strong impact on organizational performance, and the results also
showed that motivation and empowerment have a statistically significant positive impact on
organizational performance. Based on the results, the study recommended the need to enhance
transformational leadership and activate knowledge management strategies to improve
organizational performance, and develop training programs that target enhancing transformational
leadership skills among managers, such as the ability to motivate, empower, provide personal
guidance, and encourage innovation. These programs should be part of the administrative
strategies in institutions.

Keywords: Transformational leadership, Knowledge management, Organizational performance,

Saudi institutions, Profitability, Market share.
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