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Digital transformation as a path to achieving an effective government within

the goals of the National Vision 2030 (Zakat, Tax and Customs Authority as a case
study)

Abstract:

This research aims to explore the digital transformation process within the public sector in Saudi
Arabia, focusing on the Zakat, Tax and Customs Authority as a case study. It seeks to identify the
factors that contribute to the Authority leading position in digital transformation in line with Vision
2030. Using a case study methodology, the research shows that the digital transformation of the
Authority reflects the broader digital revolution in Saudi Arabia, guided by the strategic objectives
of Vision 2030 to promote a knowledge-based economy. This transformation promotes public
service modernization, transparency and efficiency, contributing to the diversification of the
national economy and social development goals. The authority’s notable digital achievements
include high rankings among government service platforms, successful e-invoicing, smart
applications, and automated processes with advanced security at customs ports. These efforts
indicate a cultural shift towards innovation and technology as drivers of change, with a focus on
data-driven decision-making and user engagement. Continued innovation in areas such as artificial
intelligence, machine learning, and cloud computing is essential to sustaining this transformation
momentum. This research contributes to advancing knowledge on digital transformation in the
public sector, particularly in Saudi Arabia. It also provides valuable insights for decision makers
in government organizations seeking to achieve excellence in digital transformation to achieve the

broader goals of Saudi Vision 2030.

Keywords: Digital transformation, effective government, Zakat, Tax and Customs Authority,

Saudi Vision 2030.
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