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Human resources planning and its role in enhancing the competitive position of
business organizations (A study on employees of the Standardization Organization for

the Arab Gulf Cooperation Council countries)

Abstract:

This research aims to examine the role of human resource planning in enhancing the competitive
position of business organizations, with a particular focus on the employees of the GCC
Standardization Organization (GCC). Human resource planning is one of the key elements that
contribute to improving an organization's performance and effectiveness by ensuring the
recruitment and development of qualified talents in line with the organization's evolving needs in

the modern era.

The research explores the importance of human resource planning and its impact on the
competitiveness of organizations. It also seeks to identify the current state of human resource
planning in business organizations in Saudi Arabia and analyze the relationship between this
planning and the enhancement of organizational competitiveness. The study used the descriptive
survey approach using a questionnaire on a sample of (65) employees working in the GCC

Standardization Organization.

The study reached several important results, the most prominent of which are: the study members’
agreement that the organization continuously monitors and evaluates the implementation of human
resources plans, that the organization develops strategies to attract and appoint the most qualified
to fill available positions, that the organization encourages employees to attend training programs
to enhance their skills and professional competence, and that it provides training programs that are
consistent with the functional needs of employees, that there is a comprehensive plan according to
specific professional and career paths that motivate employees, and that transparency is taken into
account in disbursing employee incentives. In light of the results reached, the study presented a
set of important and useful recommendations.

Keywords: Human resources management, human resources planning, human resources

obstacles. Competitive position.
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