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The Role of Digital Transformation in Enhancing the Efficiency of Human Resource

Management at Saudi Telecom Company in Medina

Abstract:

This study aimed to shed light on the reality of digital transformation in human resources management at
the Saudi Telecom Company in Madinah, its benefits and challenges, as well as to propose
recommendations to improve the quality of implementing digital transformation in human resources
management, as digital transformation constitutes an addition to the quality of human resources
management and service development, and saves effort and time. To achieve the study objectives, the study
relied on the descriptive analytical approach using the questionnaire as a tool for collecting data during the
second semester of the academic year 2024. The sample included 52 employees. The results showed that
the digital transformation in human resources management in the company is highly effective and that it
has great benefits in improving the efficiency of human resources management, such as speeding up the
completion of tasks with minimal time and effort, and contributing to raising employee performance. The
study also found that there are some challenges that hinder its effectiveness, such as the weakness of the
infrastructure supporting digital transformation and the high operational cost. Based on the results, the
researcher recommends providing a strong technical infrastructure supporting digital transformation,
providing the necessary technical expertise to manage digital transformation; as well as using advanced
encryption technologies and security solutions, and using digital systems to track employee performance
and provide feedback; Conducting periodic surveys on employee satisfaction with new systems, as well as
focusing on the continuous qualification and development of employees to keep pace with the requirements

of the digital age.
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