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Abstract:

Effective management of graduation projects is critical for academic institutions such as the
Faculty of Computing and Information Technology at King Abdulaziz University. Previous
research has highlighted important issues related to the current state of affairs, and the current
approach of fragmented processes and non-automated information to managing graduation
projects, including challenges related to resource allocation, communication, and decision-
making. This study proposes to address these problems through a proposal to develop and deploy
an integrated project management system that centralizes information and automates key
administrative tasks. To achieve the study objectives, the researcher relied on the applied approach.
The applied methodology for developing a graduation projects information management system
at the College of Computers and Information Technology, Department of Information Systems,
King Abdulaziz University, is summarized in requirements analysis, integrated architectural design
of the system, gradual implementation using a phased development approach, quality assurance
and security, in addition to documenting system requirements and plans, in order to develop an
integrated and scalable administrative system. This study was conducted in the academic year 1446
AH /2024 AD. In light of the research findings, the proposed model provides a modern model for
managing graduation projects in an organized and effective manner, facilitating communication
and coordination between the concerned parties, following up on progress in projects and
evaluation, managing files and documents associated with them, and providing a simple and easy-
to-use user interface. In light of this, the researcher recommends investing in updating and

developing the technological infrastructure, in line with the goals of Vision 2030.

Keywords: Information Technology, Graduation Projects Automation, King Abdulaziz

University, Information Systems.
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(Activity Diagram) dhaday) Jakia
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v
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v

yes no

L student meets ¢
Send acceplance message to student Reject student registration |
Student selects one of three options é
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lnew project lnmwsc Tdeas
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Enter project lasks and schedule Review comments and revise -
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| Student becomes project owner Return to student for revision l
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S

Configure team and project stages Review comments and revise
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[Valid credentials]
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Access denied
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Student Login System
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