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Anticipating Crises in the World of FOCA (Challenges and Opportunities)

Abstract

In an era characterized by rapid and unexpected changes, crisis management has become a vital
necessity for the success and continuity of organizations. Today, organizations operate in a volatile
and complex environment marked by uncertainty and significant challenges, a concept known as
VUCA. This context requires leaders and managers to think futuristically and prepare actively to

face any crisis that may arise suddenly.

The study addresses the topic of crisis foresight in a VUCA world, focusing on analyzing
potential factors and trends that may lead to future crises. This study aims to explore tools and
techniques of crisis foresight in the VUCA world, and analyze how they can be effectively applied
to enhance organizations' capability for swift and responsive response to emergent challenges. This

is achieved through studying past experiences and reviewing best practices.

Qualitative research methodology was employed to analyze data and reliable sources, including
previous studies and scientific reports. Concepts such as foresight, crises, crisis management in
the VUCA world, challenges, opportunities, tools, and techniques for foresight in the VUCA world

are explained.

The study's findings contribute to guiding public policies and global strategies to address future
crises, improving organizations' and communities' ability to adapt and respond. This research is
crucial in light of the urgent need to deeply understand how to secure organizations and enhance
their resilience amidst complex challenges and rapid market and global economic environment
changes. The researcher recommends enhancing investment in research and innovation in the field

of crisis foresight to improve institutions’ ability to predict and prepare for crises.

keywords Crisis foresightc VUCA world<Predictive analysis< Mental model frameworks« Risk

management« Agile strategic planning strategies
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