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The Role of Creative Leadership in Enhancing Knowledge Management (A Case Under
Study at the Ministry of Culture and Youth in the United Arab Emirates)

Abstract

The study aimed to identify the role of creative leadership in enhancing knowledge
management in the Ministry of Culture and Youth in the Emirate of Abu Dhabi. To achieve the
objectives of the study, a mixed approach was used that combines a quantitative and a qualitative
approach, where a questionnaire was distributed to the sample, which consisted of (145) male
and female employees, and individual interviews were conducted with five leaders and
supervisors in the Ministry of Culture and Youth in Abu Dhabi. The results of the study
indicated that there is a statistically significant effect at the creative leadership in enhancing
knowledge management.The results indicated differences in the characteristics of creative
leadership in enhancing knowledge management, where anticipate the future was the highest
feature, and problem sensitivity was the lowest characteristic of creative leadership. The results
also showed that there is high approval on the extent of the interest of leaders and officials in the
ministry on managing knowledge and benefiting from it in achieving its goals and achieving

excellence and creativity.

In light of these results, the researcher recommended several recommendations, the most
important of which are: the need to establish a digital platform of employees for concerned with
creativity and innovation for the ministry’s center, and to hold training courses for leaders,
supervisors and employees in The field of creative leadership and control in knowledge
management and its dissemination, which contributes to developing their capabilities and
expertise, establishing a special section for knowledge management and allocating a specialized
professional team in the ministry to help manage, provide knowledge and information and
exchange it between other departments and employees, support administrative decisions, and
educate employees about concepts related to knowledge management and how to activate it in

their work.

Keywords: creative leadership, knowledge management, Ministry of Culture and Youth.
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