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Difficulties in exercising dynamic capabilities at Umm Al-Qura University from the

leaders perspective of its

Abstract:

The study aimed to identify the difficulties of exercising dynamic capabilities at Umm Al-Qura
University from the point of view of its leaders. It also aimed to reveal statistically significant
differences at the significance level (0.5 >) between the arithmetic averages of the responses of
the study sample members towards the difficulties of exercising dynamic capabilities at Umm Al-
Qura University due to variables: (gender, job title, years of experience). A descriptive survey
method was used, data was collected using a questionnaire, and the boundaries of the study were
the spatial boundaries of Umm Al-Qura University and its branches, and the temporal boundaries
during the year 1444/1445 AH, and the study was applied in a comprehensive survey method to
all leaders of Umm Al-Qura University. They numbered (352) male and female leaders, of whom
(207) male and female leaders responded. The study concluded that the difficulties in practicing
dynamic abilities were moderate. The results also showed that there were statistically significant
differences between the average responses, due to gender differences. In favor of females, the
results did not show any statistically significant differences due to differences in job level or
number of years of experience. In light of these results, the study presented a number of
recommendations, the most prominent of which were: developing Umm Al-Qura University’s
ability to sense the opportunities available in its surrounding environment, and benefit from them
to enhance its competitive ability, and enhance the university’s ability to learn from external
knowledge, invest in it, and link it to internal knowledge. And developing the marketing system

at Umm Al-Qura University according to a number of procedures.

Keywords: Difficulties, dynamic capabilities, Umm Al-Qura University, competitive advantage,

university leaders.
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