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Factors determining the readiness of government hospitals in the face of crises (a field
study on King Fahd Hospital in Jeddah)

By: Faisal Abdullah Abed Al-Khurmani

Abstract

The aim of the study is to know the determining factors for the readiness of government
hospitals in the face of crises. The study used the descriptive analytical method, with the help of
the questionnaire, which was distributed electronically to a randomly selected sample of (333)
employees, including doctors, nurses, technicians and administrative staff at King Fahd Hospital
in Jeddah. After statistical analysis, the study came out with the following results: The degree of
approval of the sample members on the human factors affecting the readiness of King Fahd
Hospital in Jeddah to face crises was at an average level, In the city of Jeddah to face crises, The
results indicated that the degree of approval of the sample members to a (weak) degree on the
technological factors affecting the readiness of King Fahd Hospital in Jeddah to face crises, As
for the degree of approval of the sample members to confront crises at King Fahd Hospital in
Jeddah, it was to a large degree, especially when reducing the damage caused by the crisis,
controlling the crisis, limiting its spread and continuity in a short period, and then paying
sufficient attention to discovering the signs of defect (danger), which are an indication of the
occurrence of a crisis And the ability to mobilize the necessary material and human resources to
contain the crisis. Among the results, the study recommended a number of recommendations, the
most important of which are: ensuring the readiness of hospitals to face crises and preparing for
them, by providing the human factor that depends on modern work methods, and to have self-
initiative during crises. The study also recommended the importance of providing a regulatory
environment for hospitals’ readiness to face crises, this is due to the availability of leaders who
are able to deal in crisis conditions, with the hospital administration not tending towards

centralization in decision-making.
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