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Abstract:

The objective of the research is to examine the impact of the application of advanced risk
management strategies on the competitiveness of technology and innovation enterprises through a
case study of the King Abdullah Financial Centre in Riyadh, The importance of the study is due to
the challenges facing technological and innovative enterprises which requires the development of
risk management strategies to achieve competitive advantage, Researchers used the analytical
descriptive approach by which they attempted to describe the phenomenon under study data ",
analyzing their data, and the relationship between their components, opinions, processes and
impacts, data collected through questionnaires and secondary auditing. The data were analyzed
using appropriate statistical methods .

The most important findings of the research is: The development of advanced risk management
strategies contributes to the competitive advantage of technological and innovative enterprises,
The use of risk management tools helps identify and assess risks and make appropriate decisions

to deal with them,
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Identifying and classifying potential risks helps to identify priorities and allocate resources
effectively, The application of risk management strategies requires the necessary support of senior
management and the necessary resources, The use of risk management tools helps to improve
project quality, reduce costs and increase efficiency. The research recommended that, the
importance of developing advanced risk management strategies suitable for technological and
innovative projects, the need for support by senior management and resources to implement risk
management strategies, the need to identify and classify potential risks, prioritize and allocate

resources effectively.

Keywords: Risk management, technological projects, innovation, competitive advantage, risk

management strategies.
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