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Relationships between social care institutions and the beneficiaries of their services in

the light of leadership and decision-making

Abstract:

Today, social care has become characterized by its institutional appearance, and this research aims
to discuss the types of relationships between social care institutions and the beneficiaries of its
services. And the sources of strength, influence and authority in social care institutions, as well as
reviews the experience of a local and international social care institution by analysis in light of the
effectiveness of leadership and decision-making. The importance of this research is evident in that:
It presents a vision of human relations with social care institutions and what is affected by
environmental and societal factors and the style of leadership followed. It is also considered a
scientific addition to the literature of institutional management in social care. Content analysis is
used as a methodology for the research in order to discuss the main research topics related to
management and decision-making in social care institutions. Taking care of juveniles determines
the effectiveness of his leadership and the rationality of the decision taken in this social institution.
That the democratic leadership style may not be suitable for residential institutions for children
deprived of family care, as well as ethical policies are necessary in social care homes. Community
institutions and the need for government oversight of community welfare institutions and the
expansion of the governance and accounting system to track cases of corruption in social welfare

institutions
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