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The Role of Empowering Female Leaders in Achieving Organizational Excellence

(A Field Study on Female Leaders in the Ministry of Human Resources and Social

Development in Makkah Province)

Abstract

This study aimed to identify the role of empowering female leaders in its dimensions represented
in delegating authority, training, work teams, motivation and effective communication in
achieving organizational excellence in the Ministry of Human Resources and Social Development
in Makkah Al Mukarramah province. In addition, the study aimed to identify the level of
empowering female leaders and organizational excellence in the Ministry, and reveal the
relationship between empowering female leaders and organizational excellence, which is

attributed to the variables of (age, educational qualification, years of experience, and job title).

The study relied on the descriptive analytical approach. The questionnaire was used as a main tool
for data collection. As well as, a comprehensive inventory of the study population was made,
which numbered (140) female leaders. The data was statistically processed using the SPSS
Software for (115) responses. The study reached a number of results, including: There is a role for
empowering female leaders in achieving organizational excellence in the Ministry of Human
Resources and Social Development in Makkah province at the level of statistical significance
(0.000). The level of empowering female leaders and organizational excellence is high with a
relative weight of (77.8%) and (75.4%) respectively. As well as, there is a relationship between
the variables of the study according to the variable of age, educational qualification and number
of years of experience. In light of this, the most important recommendations of the study are:
Follow up in empowering female leaders in the ministry, in addition to the continuous development
of the organizational structure and strategies of the ministry, in line with the continuous changes

in the surrounding environment.

Keywords: Empowering Female Leaders, Organizational Excellence, Ministry of Human

Resources and Social Development, Makkah Al Mukarramah Province.
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(SPSS) gl p Sl e ) 13 ufialil slae ] (e : jradll
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Janlly aatl) s 4 55 AL gen Jrn s o) (gl s CEDUEAL bl AL pen (S e 551550
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Ge il 30
0,948 0,131 | 0,443 | 0,262- 0,022 | 0,916* )
440
Ge B ) 40
0,295 0,394 0,443 0,262 | 0,001 | 1,179* )
4 50
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4 60
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3 5 2 3
g_a\}.'u
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Jii
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0 9 3 3

10
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e
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