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Impact of Strategic Management on the Institutional Performance of Industrial Companies

Abstract:
The study aimed to identify the performance opportunities and challenges of industrial
companies, highlighting the constraints facing strategic management and how to address them,
and measuring the strengths and weaknesses affecting strategic management practice. This study
followed the descriptive and analytical approach to analysis of applied study data, where data
analysis was done using the Statistical Analysis Programme (Spss), and the historical
presentation method was adopted. The study produced a series of findings, the most important of
which was the ignorance of the basics and principles of strategic management by human cadres,
leading to their poor application. Applying strategic management to industrial companies also
requires competent managers to follow up on day-to-day work. The design of distinct strategic
policies leads to more efficient performance within the firm and to the achievement of its
objectives within the company. In the light of the findings, the study made several
recommendations, the most important of which were: The need to apply strategic management to
industrial companies so that they can succeed in their business environment. Attention should be
given to training human personnel in the basic principles and principles of strategic management
in order to ensure the quality of the application of these strategies, and consideration should be
given to environmental analysis and strategic choice in terms of formulation and implementation
so that industrial companies can achieve their desired objectives.
Keywords: Strategic Management, Institutional Performance, Industrial Companies and
Performance Management.
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