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The reality of applying strategic management in the sports sector in the State of Qatar

(An empirical study)

Abstract:

Strategic management is one of the important tools that are used in various sectors in
various fields, whether they are sports, educational, cultural and many others. Where strategic
management plays a major role in the development and progress of countries in general and in the
State of Qatar in general. Strategic management and its application in the sports sector in the State
of Qatar plays a major role in the various sports sectors in it. We note the interest of the State of
Qatar in the sports field and the visit to the number of institutions concerned with the sports sector
increased our directives to these sectors to implement strategic management in them and to achieve

their goals and reach the desired results.

Moreover, the application of strategic management in the sports sector has a significant
role in increasing development and investment and seeks to improve efficiency and improve
performance and sports activities and events. The strategic management also helps to assist the
various institutions in general and the sports sector institutions by working to achieve their goals
and work to develop them by setting a clear and applicable strategic plan to ensure the continuation

of work efficiently and effectively.

The researcher conducted interviews with several employees from various sports sectors in
the State of Qatar, specifically the Department of Strategic Management and Performance
Development, and the qualitative approach was used in data analysis. The study concluded several
results, the most important of which were: To face the problems facing the implementation of

strategies in the sports sector, work must be done to unify the goals and thus implement them.
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And work to achieve the vision of organizations is done correctly when implementing the
objectives of the strategy. The recommendations of the study are the unification and integration of
the administrative units in the organization that helps to design, achieve, and implement the
strategy smoothly and easily. And the use of the balanced scorecard because of its importance to
make the strategy easy and clear to all, and to measure the level of performance at the level of the
organization. Also, the use of tools for measuring and evaluating strategies in sports institutions
helps to reach good results and achieve the desired goals. Among the study's proposals are: The
necessity of having a clear sports strategy in the State of Qatar. And the participation of all

employees at different levels of management in laying the foundations and ideas for new strategies.

Keywords: Strategic Management, Balanced Scorecard, Key Performance Indicators
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