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The impact of digital strategic orientation on improving performance. (A case study of

the postal company in the State of Qatar)

Abstract:

The study has aimed to demonstrate the impact of digital transformation and the tendency of
digital technology on the rates of marketing, financial and managerial performance in public
organizations. Applying to Qatar Post, research data has been gathered through reviewing the
previous literature, studies, and documents. Moreover, field information has also been
congregated through a questionnaire on a sample of Qatar Post employees. The study has also
displayed the positive influence of the digital transformation that the company has already
conducted and that it has been continuing to apply now to its performance in marketing,
managerial and financial aspects. Furthermore, the study has also presented some
recommendations to improve the process of implementation and digital transformation,
including the need for training the employees on digital transformation, gradual
implementation, and dealing with digital transformation as an urgent necessity, while
maintaining the traditional status of dealing with data partially, so that digitization would not

be constrained by a lack of societal culture in the face of digital transformation.

Keywords: Strategic digital transformation, digital technology, Managerial Performance,

marketing performance, Financial performance
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