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Administrative creativity through organizational culture

(A field study for the Education Department in Bishah Governorate)

Abstract:

This study aimed to know the reality of achieving administrative creativity
through the organizational culture of the Education Department in Bisha
Governorate. To achieve this goal, the researcher used the descriptive approach,

and used the questionnaire as a tool to collect data.

The study reached important results, including: that the education department
in Bisha governorate applies administrative creativity and organizational culture to
a high degree, and in order to effectively apply administrative creativity through
organizational culture, the need requires training senior management to absorb
advanced technology and communication technologies, and increasing granting
moral and material incentives to creators, Maintaining the prevailing atmosphere
and good organizational culture by the administration, and working to devote and
reinforce it to perpetuate better giving, encourage teamwork and develop the
administrative decision-making process in a way that encourages administrative
creativity at the Education Department, and has The study concluded with several
recommendations, the most important of which are: the need to support and
encourage higher management of new ideas presented by employees, increase
interest in the strength of rewards, and provide rewards of all kinds to creative and
distinguished workers in order to encourage them to generate new ideas and
implement the appropriate change that leads to problem solving, in addition to
increasing Interest in providing the dimensions of organizational culture among its

employees because of its impact on achieving administrative creativity.

Keywords: administrative creativity, organizational culture, education

administration, Bisha Governorate.
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