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Towards activating the role of the strategic direction of the internal audit
function to improve the quality of its professional performance in the public
sector in the Kingdom of Saudi Arabia

ABSTRACT

The study aimed to determine the mechanisms of the strategic orientation of the
internal audit units in the government agencies in the Kingdom of Saudi Arabia and
its impact on improving the quality of the professional performance they provide,
and overcoming the deficiencies that these units suffer from. This approach means
the set of procedures that the organization follows with the aim of achieving its
strategic objectives, and in a way that contributes to opening the windows of
thinking of the senior management to the prospects for future business, and working
to restore a state of internal excellence and build a strong competitive position for
the organization externally. Defining a clear and precise strategic direction is based
on many pillars, including the existence of an effective strategic information system,
environmental auditing systems, strategic control systems, and future predictions

about the organization’s environment variables.

The study focused mainly on testing the fundamentals of the strategic direction of
any organization, which are represented in: the strategic vision, the mission of the
organization, the strategic objectives, business ethics, types of work ethics, building
the organization's moral climate, the sources of the organization's ethics. The study
reached a general framework for the strategic review process by evaluating the
results of the current performance of the organization: current performance,
reviewing the organization’s governance, examining and evaluating the external
environment, examining and evaluating the internal environment, analyzing the
strategic factors using the SWAT tool, generating and evaluating strategic

alternatives, applying the strategies. Then evaluation and oversight.
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