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The difficulties of using the Balanced Scorecard as a tool to measure the

performance of commercial banks

Abstract

The performance evaluation process is one of the most important pillars to achieve optimal
utilization of the resources available to institutions in general and commercial banks in particular, to
support their priorities and to achieve their strategic objectives in improving the efficiency of
managing the unit's various activities, and to evaluate administrative practices and rationalize them
towards areas of improvement and development in order to achieve effective performance at present
and in the future.

Therefore, this paper aims to identify the extent to which the Balanced Scorecard measures are used
(The financial dimension, the customer dimension, the internal operations dimension, the learning
and growth dimension). The paper will be based on the descriptive analytical approach and field
study of a sample of the employees of the Libyan Islamic Bank, based on that it is expected to
conclude The study indicates that the bank finds it difficult to implement and use the balanced
scorecard through four dimensions, namely the financial dimension that concerns the owners of
property rights, the customer dimension that focuses on the degree of customer satisfaction and his
perception of the bank, and the dimension internal operations that focus on the operational
performance of the unit and dimension learning and growth Which focused on areas of science and
innovation within the bank.

Accordingly, the study will contribute significantly to drawing the outlines to raise the efficiency of

using the scorecards of the Libyan bank in particular and the banks operating in Libya in general.
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