AJRSP aY e Y40 ) f | e el Jlaa¥) | ealad) i) g S dpagalsy) Alaal)

NZFZ= ISSN: 2706-6495

QJ\’M(;A@?‘ &JW&M\ le#\‘,\Qm‘ a.ubd
An Investigation into the Causes of Cost Overruns for Building Projects in Syria
Ol ) ol o

L) g ¢(Buad daala candiy O5la) Awaid priualae ddiaadl gl ‘_,’A -|EN|

Email: salma.zine10148@gmail.com

plall il

Ll Jal g2l 55 8 € S e Led Ll o gai s (5 ) suall DLaBY) 8 Cilelicall aal (e apdill) delia g
Clelad b dal 5 Ol jlainl 3 ga 5 (Saall (e Gl 45Y (5 AV Cleliall 3 e il g slassl gl ) phal
A Y A JSLaal) (e CalSll ) glas Al 25 (&1 Agiail) Aid) (381 pe oLi) 90 Clandll Sl de) )l deliall
Coali LY celiall a jliia & Al JSLER (e (o RISl 038 () 5 ¢l m g Shad llall 8 g 5 e g 5lay
238 Aallaad sl Aalall 1) g0 lae dhpall AW ol gl 8 dals g g pdiall juae aaad Alda |50
PAINA

At N Qa1 2085 Ly ) s 3 A0V g sle (8 AN glaty Ailaial) Clans) sliaiiian ) Sanll 138 Caagy
Aetaaal a5 3 i 3all

e O] (e e ¢l a5 dgra pall Al yall YA e @l g e Llatl) b ol eiall e laie V) &3 dua
(Ll Aalaiall L) ;) saill e de sana s e (saa) ) ) sand L $A 30a3 3 Lgale 2Ly el il
Gl e oY) ) caanaill s sl Hally Adlaiall lus1 ool Y Aalaiall CilasY) o slally dalaiall oY)
clanall 3 ol Adlaial) L) ol gall 3 1ol Aalatiall ClanY) idlaadl 5l ddlaiall Clnl) Aallall g palaidy)
Agdal) Gl s danlnd) LY

WWW.ajrsp.com 554



http://www.ajrsp.com/
mailto:salma.zine10148@gmail.com

\AWSP/ aY Y80 ) f | de gabad) JlaaY) | ealedl sl cilagSU dpagalsY) Alaal)
_\V ISSN: 2706-6495

o Lgan] (5 siue pani g cla il ks A 5las e 5 il Cland) aal sl el (i) aanay
bl 48 ghian A Jgea gl @3 il Anl) g Uad b calalall g o) il ol T a8 5 Jlaia¥) 5 jlna
ais (1-5) O olae 7 sl A oladdl S el e L) 8 Slaie W) &5 G slail) il aal aaas
SPSS galin (e plaiu¥) &l Judad b alaie V)

el il : oa L) aal (e s AU glat o Alai by a2 Y o jliie el Eanll (e i) S8
(Jlandl 3 jlgm 55 308 4B caranailly eladl celilall Lgiany Sl ol i) col sall Hlansl aliall ¢l Y dysie ye
Ay gl (o g€ ady Hals (Jsliall L) @8ail) S aae ¢ )l A & skl (ol sl dilxie Jol 5o
sl e et oyl b 48a) s

bl 48 ghiae oy ) g capuiill o e A i Hlalae AN slad ca liiall 51l sAalidal) cilalsl)

An Investigation into the Causes of Cost Overruns for Building Projects in Syria

Abstract:

The construction industry is considered one of the most vital industries for the Syrian
economy, because it has a significant impact in providing essential factors for the

development of the economy and affecting the efficiency of other industries.

It is not possible to have large investments in the industry, agriculture or services sectors
without establishing infrastructure facilities. However, exceeding costs is one of the
problems that almost all projects worldwide suffer from. This issue is also evident in
construction projects, as it plays an important role in determining how successful or
otherwise the construction project is..

The aim of this research is to investigate the causes related to cost overrun in building
projects in Syria.

Where the analytical descriptive approach was relied upon, through a reference study, and
through a number of interviews with experts, 48 reasons were identified and divided into
eleven groups as follows: owner-related reasons, contractor-related reasons, supervision-

related reasons, reasons Related to study and design, administrative reasons,
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Economic and financial reasons, reasons related to labour management, reasons related to
material management, reasons related to equipment management, as well as political and
natural reasons.

The appropriate questionnaire was designed to determine the most important causes affecting
the cost overrun, and the severity of its impact. The level of its importance was determined
by combining the criteria for probability and impact according to the opinions of experts and
workers in the building sector, and thus a matrix of risks was identified that determines the

most important causes of cost overrun.

The adoption of the questionnaire was based on the five-point Likert scale, which ranges
between (1-5) and was used in analysing the results of the questionnaire on the SPSS
programme.

It was clear from the research that most building projects in Syria suffer from cost overruns,
and the most important reasons are: commissioning of non-contractual work, the sudden rise
in the price of materials, changes caused by the owner, design errors, lack of experience and
skill of workers, factors related to subcontractors, slow or lack of decision making,
insufficient financial flow for the contractor, late payment, lack of accuracy in evaluation,

and design modifications.

Key words: project management, cost overrun, building construction risks, construction

projects, Syria, risk matrix
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